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Meeting Minutes
Affordable Housing Advisory Committee (AHAC)
Location: City Council Chambers, Bend City Hall, 710 NW Wall Street, Bend, Oregon, and online
Date: August 13, 2025
Time: 3:00 to 5:00 p.m.


Chair Dalrymple called to order the Affordable Housing Advisory Committee meeting on Wednesday, August 13, 2025, at 3:01 p.m. Participants could attend online and in the City Council Chambers, 710 NW Wall Street, Bend, Oregon, or watch live from YouTube https://www.youtube.com/live/QAG1RwTtzJg?si=KhQzI-m9L679_NC2
Roll Call: Mandy Dalrymple (Chair), Heather Simmons (Vice Chair) (online), Alison Hohengarten, Ian Karasz, Tony Levison (not in attendance), Isabel Milkovich, Todd Prior (online)
Council Liaison: Steve Platt
· Public Comment: No public comment
· Approve Meeting Minutes: July 2025, meeting minutes to be amended that the Housing Works affordable housing fund loan to be standard city loan terms, Simmons moved to approve, seconded by Karasz, unanimous approval.
· Funding Applications Scoring and Criteria: Mellissa Kamanya, Affordable Housing Coordinator presented information on starting a sub-group, with 3-4 committee members volunteering to go through scoring criteria and applications. Meetings would be limited to 3-4 outside regular AHAC meetings, and report back to AHAC Committee. Committee members Prior, Karasz, Milkovich and Dalrymple are interested and can participate. Could wait until fall recruitment to create the sub-committee. Chair Dalrymple advocated for convening the sub-group  before new AHAC committee members start their term, especially because the information is complicated, which was accepted.
· Policy on Loans and Grants: The new sub-committee could explore the loans versus grants, and the conversation should be happening in addition to scoring and criteria. All members are comfortable including that in the sub-committee conversations. Tentative schedules to be sent to the committee members.
· Affordable Housing Fund (AHF), Commercial and Industrial Construction Tax (CICT), Community Development Block Grant (CDBG), and Middle-Income Housing Pilot Program Accomplishments and Challenges Presentations:
Bethlehem Inn (BI): The committee was thanked for their time, and this funding was for case management personnel costs. BI provides shelter, meals, and a variety of social services. Case management is offered and approximately 50% of people engage. Self-sufficiency is measured on intake and tracked through outtake.
Bend Church: Open Door Ministries at Bend Church thanked the City of Bend and the committee for their help with the application and subrecipient management.  Open Door Ministries used funds to provide tents and sleeping bags to clients. 
Bend-Redmond Habitat for Humanity: Reporting was done on multiple awards. Habitat received 2023 and 2024 CDBG funds ($450,000) for homebuyer assistance for nine households, 7 which are 50% AMI households. In addition, Habitat received 2025 AHF funds ($300,000), which they used for the acquisition of two properties.
In 2023, the Middle-income pilot grant funding awarded $75,000 to Habitat, which was used to develop a first of its kind home in Bend. This was a deed restricted, middle income, net zero, universal design home using the Residential Universal Design Code. 
Cleveland Commons:  Mellissa Kamanya presented the accomplishments on behalf of Housing Impact. In 2023 $218,000 was awarded for case management: $118,000 of the award is ARPA funds and $100,000 is CICT funds. The ARPA funds must be spent first due to expiration timelines at the end of 12/31/2026. Cleveland Commons opened in April 2025, was full in May 2025, and is providing permanent supportive housing. Shephard's House does the case management for Cleveland Commons.
J Bar J: J Bar J Youth Services is the umbrella organization operating the LOFT program (transition services for runaway and homeless youth).  They served thrity three youth in 2024. The average length of stay is 9 months, and services include life and job skills, case management, and basic needs. 
Hiatus Homes: Update was given on Penn Apartment project, small scale, high-efficiency housing for middle income renters. There are 59 lofted 1-bedroom units, with 18 being deed-restricted. This started as a 40-unit project. Most of the grant was used for redesigning and updating plans for permitting to add the additional units. This complex is on the edge of Bend Central District. Micro-Apartments diversify what is available to members of the community. Construction has not begun yet.
NeighborImpact: Funding was used to contribute to the middle income-down payment assistance program. This was down payment assistance loans for first time home buyers, and loans to middle income homeowners for health and safety home repairs. The goal was to keep people in houses longer and help buyers. With the $200,000 grant, the goal was to serve 5 households for first time home buyers, 80-120% AMI. NeighborImpact worked with a lender in 80/20 role. 3 homes are currently in process.
Thistle & Nest: 30 homes closed with help from grant funding. Phase 1 (Woodhaven Phase 1) was under budget and ahead of schedule. Thistle & Nest spoke of some administrative challenges (both Thistle & NEst staff and with the homebuyers) utilizing the award. The second award was used for surplus property on NE Franklin, with 13 homes designed and ready for permitting, partly prefabricated. Construction is set to begin in Spring 2026.
Thrive Central Oregon:  CBDG funds were used for a Bi-Lingual Community Outreach Advocate, .50 FTE.  Services were provided to 700 unique households during this period of time.  
Volunteers in Medicine: 2024 CDBG funds were used for improving health and wellness of uninsured or medically underserved, serving 46 individuals in Bend. There were 9500 volunteer hours spent.  
· Public Hearing on CDBG Consolidated Annual Performance and Evaluation Report (CAPER): No public comment. Mellissa Kamanya presented the highlights of accomplishments of CBDG.  Motion made by Ian Karasz to consider adopting the annual report summarizing the City’s progress in implementing its Community Development Block Grant (CDBG) Consolidated Plan, seconded by Alison Hohengarten, all in favor, motion passes.
· Public Hearing on CDBG 2024 Annual Action Plan Amendment: No public comment. Mellissa Kamanya explained the City received multiple unanticipated loan payoffs from previously funded CDBG loans during the 2024 program year. The United States Department of Housing and Urban Development (HUD) requires application of these funds to current developments. Unanticipated funds were applied to 2024 program year funded developments that occurred over the past year, and an amount of $275,000.00 of 2024 grant funds remain available to reallocate. Motion to recommend Council adopt amendments to the CDBG 2024 Annual Action Plan that award remaining unallocated funds by Alison Hohengarten, seconded by Heather Simmons, all in favor, motion passed.
· Staff Report: 
Reminder that September AHAC meeting is cancelled.
October accomplishment for Houseless Services Funding.
Amy Fraley, Senior Program Manager, Houselessness Solutions: Temporary Safe Stay Area update. Reminded AHAC that all ARPA funds must be expended by 12/31/2026 and noted that 219 people are camping in the areas of August 8, 2025.
Brook O’Keefe, Shelter Coordinator: Safe Parking Updates: Safe Parking is being funded for the first time through the November 2024 Houseless Services Grant Program. 3 new sites are coming online soon, and one additional Central Oregon Villages program is open on 5th and Franklin.   Mountainview Community Development will operate the three new sites in the process.
Kerry Bell, Middle Housing Coordinator: Upcoming property tax exemptions. 2 property tax exemptions (non-profit and qualified rental (60% AMI on rental property). Ponderosa 98 units and Verde Pines 128 units, affordable rental community. Needs 50% taxing district approval. 10/1 (Deschutes County Board of Commissioners), 10/21 (Bend Parks and Rec), 11/5 (City Council). Have not heard from the school district. Asking AHAC to come for support and public comment support. Please send dates to committee members. All AHAC members support this, and a letter can be written in support.
· Adjournment: Dalrymple adjourned the August 13, 2025, Affordable Housing Advisory Committee meeting at 5:02 p.m.
· Decisions: Approval of CAPER. Approval of CDBG 2024 Annual Action Plan Amendment.
· Action Items: AHAC will draft a letter in support of the Qualified Rental Housing Property Tax Exemption applications for Cascade Landing and Verde Pines Apartments and submit it to City Council.
· Next Meeting: October 28, 2025, 3:00 PM, City Council Chambers
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Language Assistance Services & Accommodation Information for People with Disabilities
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language assistance services are also available. Please contact Misty Driggers at mdriggers@bendoregon.gov or (541) 323-8550. Relay Users Dial 7-1-1.
Servicios de asistencia lingüística e información sobre alojamiento para personas con discapacidad 
Puede obtener esta información en formatos alternativos como Braille, formato electrónico, etc. También disponemos de servicios gratuitos de asistencia lingüística. Póngase en contacto con Misty Driggers en mdriggers@bendoregon.gov o (541) 323-8550. Los usuarios del servicio de retransmisión deben marcar el 7-1-1.
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