The Core Area Investment Strategy is a five-year action plan to invest tax increment, bond proceeds, and program revenue to
implement the Core Area Tax Increment Finance Plan and further redevelopment of the Core Area and Bend Central District.

The Bend Central District and the Core Area are emerging safe and welcoming arts, entertainment, and business districts where more
people are choosing to live and new businesses are being established.

The Core Area Advisory Board (CAAB) recommends the Bend Urban Renewal Agency (BURA) focus on assisting, investing, and
leveraging the approximately $8.9 million in tax increment over the next five years, into at least three private projects that total more
than $100 million in development costs to help encourage more residents and businesses in the area, and foster an average 3%
annual growth rate of assessed valuation for the area.
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HOW WILL WE MEASURE SUCCESS

[insert updated Core Area Metrics]



This category builds upon the foundational work presented in the 2019 Core Area Project Report and the Core Area Tax
Increment Finance Plan. The initiatives outlined herein are designed to inform strategic policy formulation and guide capital
investment decisions, with the objective of advancing infrastructure and development within the Core Area.

1.1 Identify and Determine Catalyst Sites

Identify properties in prime locations through research on existing conditions and returns on investment will coordinate the
focus of BURA’s revitalization efforts.

1.2 Activate Existing Areas

Invest in opportunities and spaces that activate underutilized spaces that activate future cultural and commercial
programming that stimulates area economic development.
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This category outlines strategic actions CAAB recommends BURA and the City of Bend undertake to mitigate barriers, both financial and
operationally to development within the district thereby improving overall project feasibility.

2.1 Develop, Align, and Implement Incentives

Identify specific incentives that address area needs and match organizational capabilities, such as supporting affordable housing and
minority-owned businesses. Clearly communicate these incentives to stakeholders and monitor their implementation progress to support
Core Area development.

2.2 Encourage Streamlined Permitting and Rapid Investment Decision Responses

A common constraint on development is the uncertainty around permitting. This includes its requirements, timelines, expectations, and
costs. For smaller-scale developments, this is a large hurdle. Given current property sizes and ownership, much of the Core area's infill
development will occur at this scale. CAAB recommends BURA advocate for streamlined permitting for projects occurring in the Core
Area/BCD to the City of Bend.



RECOMMENDED DELIVERABLES AND INVESTMENTS
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This category outlines strategic actions BURA and the City of Bend are encouraged to undertake to create a positive cycle of
enhancing the Core Area’s appeal, driving continued revitalization and long-term economic growth.

3.1 Create the Brand

Convene local partners to initiate a brand campaign that captures the future vision of the Core Area and Bend Central District.
This will be a collaborative effort led by the Core Area Advisory Board but in partnership with relationships already in place,
Core Area businesses, Visit Bend, and the City.

3.2 Annual Investment Summit

To effectively market and recruit new businesses and development in the Core Area, CAAB suggests hosting an annual
economic and investment summit in the Core Area. This summit will continue building capacity among local and regional
stakeholders about the on-going vision and future investment opportunities and partnership that may be available.



RECOMMENDED DELIVERABLES AND INVESTMENTS
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This category outlines strategic actions BURA and the City of Bend can undertake to leverage investments and enhancing
organizational capacity. Creating opportunities to strategically align public and private capital will amplify the value of limited
resources to catalyze the Core Area and BCD.

4.1 Explore and Support the Establishment of a Business Improvement District

CAAB recommends the City consider establishing a Business Improvement District (BID) for the BCD to assist in funding targeted
improvements and activities that cannot be supported by TIF, such as area and business promotion, marketing, safe and clean
streets initiatives, events, business support, and landscape and maintenance services.

4.2 Conduct a staff capacity analysis

CAAB recommends the City consider conducting an opportunity analysis to determine what staffing resources are needed to
effectively assist the Urban Renewal Manager in the implementation of this Investment Strategy and the Core Area TIF Plan.
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