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Call to Order & Introductions

Tyler Deke
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Call to Order & Introductions
TAC Members

’

BEND MPO
Matropolitan Planning Drganization

Quinn Keever, Bend Park and Recreation District (BPRD)

Paul Dean, Bend La Pine Schools (BLS)

Eric Lint, Cascades East Transit (CET)

Greg Bryant, Citizen Representative

James Dorofi, Citizen Representative

Susanna Julber, City of Bend

Josh Clawson, Central Oregon Community College (COCC)

Brian Potwin, Commute Options

Tarik Rawlings, Deschutes County

Neil Baunsgard, Deschutes County Bicycle and Pedestrian Advisory Committee (BPAC)
Ken Shonkwiler, Oregon Department of Transportation (ODOT) Region 4
Casey Bergh, Oregon State University-Cascades (OSU Cascades)

Angie Brewer, Department of Land Conservation & Development (DLCD)*
Jasmine Harris, Federal Highway Administration (FHWA)*

Danielle Casey, Federal Transit Administration (FTA)*

BMPO Staff

* Tyler Deke, Manager*
e Andrea Napoli, Senior Planner

* Kelli Kennedy, Program Coordinator

External Presenters

e Tobias Marx, City of Bend
* Bob Townsend, CET

Members of the public, visitors, and
presenters will be asked to introduce with
name and entity.

*Non-voting members.



Hybrid Meeting Guidelines

Tyler Deke
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Hybrid Meeting Guidelines

* You will be on mute, and your video will be off when you first join the meeting.

Start Video

If you join the webinar by phone, dial *9 to raise or lower your hand.

This meeting will be recorded and is available as a live streaming event on
YouTube. The YouTube event can be reviewed on the City of Bend YouTube
channel.
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Public Comment

Tyler Deke
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Public Comment

* Time for members of the public to provide comment.

* Additional time for public comment will be provided before the meeting
adjourns.
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Meeting Summary

Tyler Deke
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Meeting Summary

* Review and approve November 6, 2024, draft meeting summary (Attachment A).

« Recommended language for motion: | move approval of the November 6, 2024,
Technical Advisory Committee draft meeting summary as presented.
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Bend Transportation Safety Action
Plan (TSAP) Update — Status

Tyler Deke, BMPO
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Bend TSAP Update

 Existing TSAP completed 2019

Document link:
https://www.bendoregon.gov/government/departments/bend

-metro-planning-organization/plans-and-programs/safety-
action-plan

Funding for plan: MPO, City of Bend and ODOT
Total funding limited plan scope

Identified high crash locations and identified potential
mitigations at a few locations

Developed toolbox of mitigation options for both intersection
and corridor safety issues

Informed project identification for City of Bend GO Bond
program and capital improvement program

CITY OF BEND
BEND AREA
TRANSPORTATION
SAFETY ACTION
PLAN



https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/safety-action-plan
https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/safety-action-plan
https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/safety-action-plan

Bend TSAP Update

* TSAP update

* Federal Infrastructure Investment and Jobs Act (llJA) created new Safe Streets and Roads for
All (SS4A) grant program
* MPO secured $200,000 SS4A grant to update Bend TSAP

* Focus areas
* Public engagement — tremendous interest in this plan update

» Update crash summary data — identify high crash locations (intersections and corridors) and crash
categories (e.g., ages of involved people, severity)

» Equity analysis — are there higher concentrations of crashes in/near known equity populations
» Develop concept improvements for 10 high crash locations/corridors

* |dentify emphasis areas (e.g., speeding)

* Identify countermeasures for areas with high number of risk factors

* |dentify countermeasures for identified bicycle and pedestrian crash patterns

* |dentify strategies to safely accommodate micro-mobility and e-mobility devices

e OQOutline potential technologies to improve system safety

— * Review and update safety performance measures (meet MPO federal requirements and any state

requirements)
BEND MPO
Metropolitan Planning Organization


https://www.transportation.gov/grants/SS4A

Bend TSAP Update

e Qutcomes

* Seek construction funding
* Factor into City of Bend Capital Improvement Program funding discussions
* Factor into ODOT Statewide Transportation Improvement Program funding discussions

* Seek ODOT All Roads Transportation Safety funding
» Seek federal Safe Streets and Roads for All construction grant funding

 |dentify crash issues that require multi-agency coordination (e.g., intoxicated driving)

* |dentify education and outreach focus areas (e.g., distracted driving)
* Work with COIC to seek funding for regional education and outreach
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Bend TSAP Update

* Other TSAP projects

* Deschutes County TSAP — plan update underway
Crook County TSAP — work to begin soon
Jefferson County TSAP — plan development underway
Confederated Tribes of Warm Springs — schedule TBD

Opportunities to submit regional applications for federal SS4A construction funding?
Opportunities for regional coordination for safety messaging and outreach

* Next Steps
» Secure consultant services — December?
* Project kick-off —January?

’

BEND MPO
Matropolitan Planning Drganization



MPO Boundary Update

Andrea Napoli
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Tumalo

MPO Boundary Refresher N il gl

with “smoothing” _ it
o . . from ODOT, MPO, City 2 |3
* Minimum required MPO area determined '

after every decennial census
* Min. area required (in blue)
* Tumalo no longer required
* Max. area = entire county

Deschutes
River Woods

C Existing MPO
boundary (2017)

BEND MPO
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I BEND METROPOLITAN PLANNING ORGANIZATION i

Tumalo

TUMALO & THE BEND MPO BOUNDARY
Prior to making changes at Tumalo, Policy Board DID YOU KNOW THAT...

About half of the community of Tumalo has been within the Bend Metropolitan Planning Organization

i i i (MPO) boundary since 2012. The circumstances that required Tumalo to be included have changed,
Wa nte d p u b I I C I n p Ut fro m Tu m a I O res I d e nts and the MPO Policy Board must decide on Nov. 15 if Tumalo should be included in the MPO, or not.
?
* Recent Events e i o | |
o Afederally required transportation planning entity for areas with a population of 50,000+.
* Link to webpage w/ comment form sent to Tumalo e ot et o, 20 0207t enr rgion
Community Plan email list (10/15) — 7

WHAT ARE BENEFITS OF TUMALO
 Fliers posted in Tumalo (gas station, The Bite, school) HE|HIWITHIN 48 MPG?

* In-person tabling at The Bite in Tumalo (10/15)

transportation projects and planning.

WHAT ARE DRAWBACKS?
[ ] Resu Its ¢ None that could be identified.
Mixed TUMALO RESIDENT
* Yes, include Tumalo = 14 :EE?B??KV:’f\!“TED
* No, do not include Tumalo =13 E
° Undecided =1 Or at the 12pm Nov. 151 MPO Policy Board

meeting (virtual or in-person). Details at:

www.bendoregon.gov/mpopolicyboard

BEND MPO BOUNDARY UPDATE

—
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Past Boundary Decisions

August 18, 2023 Policy Board approval to include new
areas within the adjusted Federal
Aid Urban Boundary (FAUB) ;-

July 19, 2024 Policy Board approval of boundary

revision at Hwy 20/Tumalo State
Park

* Approval was pending completion
of Tumalo public outreach

Nov. 15, 2024 Policy Board approval of final revised
boundary (map on next slide)

’

BEND MPO
Matropolitan Planning Drganization

CCCCC

Tumalo Unicorporated Community

Adjusted Federal Aid Urban Boundary (FAUB)
Existing MPO Boundary (2017)

Policy Board inclusion (7.19.24)




Approved, New MPO Boundary

* Includes the adjusted Federal Aid Urbanized

Boundary (FAUB)

* Adds area near Tumalo State Park & Hwy 20

* Continues boundary at Tumalo as-is

Next Steps

 Updated BMPO boundary to ODOT

* Governor review & approval
* To FHWA

e Potential future adjustments

* Oregon SB 1537

* Bend Comprehensive Plan/UGB update

’
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BEND MPO BOUNDARY UPDATE

:22 2024 MPO Boundary

2017 MPO Boundary

" | BEND MPO
Metropolitan Planning Organization




City of Bend Mobility Points

Tobias Marx, City of Bend
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CITY OF BEND

Mobility Project Update

Tobias Marx, City of Bend

December 4, 2024



What'’s In this presentation

01

THE FUTURE OF

SHARED MICRO
MOBILITY IN BEND

CITY OF BEND

02

NEIGHBORHOOD

MOBILITY POINTS —
UPDATE

03

CARBON

REDUCTION
PROGRAM GRANT -
UPDATE




01. Shared Micro Mobility - Background

The City launched a 2 year long shared micro mobility
pilot program

Selected BIRD as a vendor

Paddles assisted e-bikes only

2024

2022

Pilot Program Report

The City extended the pilot until December 2024
New KPI's & Goals

CITY OF BEND



Ridership Data

Rides 25,706
Average Bikes Deployed 120
Rides per bike 1.78
Public Complaints 250
Total miles 24,541
Car Trips removed 9,511

GHGE reduction (kG-co2-eq) 1,899

Why we had lower rides in 2023 and 2024:

e Operator troubles

* Less bikes deployed

* Operators not “on top” of rebalancing
* Declining fleet quality

CITY OF BEND

15,477
218
0.32
136
25,266
5,726
1,394

11,304
93
1.26
29
16,406
4,182
902
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Q) Search map

Trip Data

Daily Trips
(Avg)

W
| R
|

Peaks:

Sunday — 4pm

Monday — 4pm/6pm

Tuesday — 6pm

Wednesday — 6pm

Thursday — 5pm

Friday — 3pm

Saturday — 7pm

CITY OF BEND



How we monitored compliance

Policies Bike Parking ADA Zones

®
Name o Policy Type Geography St
— o st -~ . e Nest - Buffer - Swiss ®
48 Hr Parking Time Limit (Outside ... Parking Time Limit | Chesse
ﬁj 72 Hr Parking Time Limit Parking Time Limit | | Citywide 4
lﬁ] Destination Parking Preferred Parking | | Destination Areas ¢
®
[ ]

CITY OF BEND



Lessons learned / good and bad

* Device selection
* Compliance policies have made a difference

* More device parking zones are needed

Using data / active enforcement led to more compliance

Hold vendor and operator accountable for fleet status

CITY OF BEND



What’s next

1. Develop Permanent Shared Micro
Mobility Program

2. Continue E-Bikes

3. Evaluate other devices (e.g.
Scooters)

4. Expand access and locations to
include Eastside and underserved
areas

5. Timeline: Launch permanent
program Memorial Day Weekend
2025

CITY OF BEND



02. Neighborhood Mobility Points — Update

* No changes or adjustments in 2024
* Plans to expand locations in Spring 2025
* Goal: Build/create 6-8 New Locations

* Areas: Downtown, Eastside, Southwest, Southeast

CITY OF BEND



03. Carbon Reduction Program Grant - Update

M Highlights:

% COB received close to $1.2 M in funding from the Carbon
Reduction Program

\/ Prep work for IGA with ODOT on the way

CITY OF BEND



What’s the project?

This project will develop a Mobility Point Pilot Program for the City of Bend, creating a network of
two initial mobility points within the City. Mobility Points are smaller in size compared to Mobility
Hubs and will feature:

* bus shelters

» e-bike-sharing stations with charging facilities
* bicycle parking

« electric vehicle charging equipment.

Priority will be given to areas in equity zones or near affordable housing developments.

If funds remain after developing the two mobility points:
» pre-approved plan set for Mobility Points/Hubs

« Car Share Program

» Expand Shared Micro Mobility

CITY OF BEND



CET Updates

Bob Townsend, CET
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Cascades East Transi

Central Oregon Intergovernmental Council

OIC

State of CET

December 2024




State of CET

* Project / Status Updates

* Grants — Funding Awards

2025 Initiatives

 Questions




Project / Status Updates )\ sk

* Hawthorne — Completion December 2024 ==

* Mobility Hubs
* Troy Field — 2025 Construction
* Bend North Corridor — Acquisition 2025

* Bus Stop Improvement Project

* Internal CET Updates




Grants / Funding Awards
* STIF Discretionary 25-27

 Community Connector Vehicle Replacement - $960k
« Category C Vehicle Replacement - $480k
* Vanpool $480k

* Rural Veterans Healthcare — 150k

* CO Breeze - $300k

 Pacific Crest - $256k

 FLAP $1,650,000 — 6 buses

e Section 5339 $510,000 -2 Buses



2025 CET Initiatives

1. Utilizing Transit Usage Data for System Optimization
2. Service Hour Expansion (Bend Fixed Route)

3. Customer Transit Passes/Cards

4.  Service Area Expansion

5. ANew Approach to Outreach & Engagement

6. Updating/Implementing / Re-implementing Fares

* Updated Mission Statement

* CET Marketing/Branding



Transit Usage Data

Route: 1Zcuth Jrd Street

Unique Stops 23 Newpaon

OB Distance mi) 432 @ Hewmone Staton SEAM TDI0AM 1TALAM TICOPU NTASPM 120PW ISP JOCPM J43FM A2IFU S13PU

.II.B'DET;?:::“[:':'Emi. iﬁg @ Greemwood Avenue @ nd Sreet (] B AN 1031 AM 1190AM 101 PU IEAAPN 131 PA EMPM J01PM LAPW 431FU S0P

i i @ Greemwood wenue & Harriman Street | BaT AN 1032AM 10ATAM TROIPU CEAT PN IATPM ETPM SOIPW 34T PU AEIPU S4TPW

2022: [incomplete] . Horwpart Avarss @ Awbney Road (N) AN 103 AN 1T9RAN 1T00 P RPN 133PM FUPM FHIFM TMPY AP S18PW
Jdan o data @ ewport Avarss @ Harmon Bosieard | SEAN 104N 10ABAM TR0 TR 1A4FW T0E P L0 Le3 P 43U S10FU
Fub ne data @ Howpor Avemee  Hith Swoet (H] SS0AN 038N 11E0AM 1E05FM ES0EN 135FM TD0FM I0FM 180 FM 43 Fu S0 Fu
T;: :z:::: W Mewport Averss & Hth Street (K] BATAN IEDOARE 1939 AN 1R08FU AT FY 1I30PM 121FW J0FY J81PW 4P S21FW
Fay e data ) Hevport Avenes @ College Way (4} BEIAM 10T AN 1122AM 120TFU STAIFY L0TPM 221PM JOTPM JEIFW 43TPU S22PW
Jun no data .sn-ﬂmmmg'rmqmmm SETAM VEITAM VIZTAM 10T PM IZATPM TITPM 2IIPM J07PM 1ADPM 437 PW 833 PW
dul ne data @ ot Vinshingtcn Drive & Crcvery (E} BEAM SOTAM TAZAM 1IITAM 1513FM TITEM T4IFM TITRM FUIFM 137FW ASIFM 337TRMW
2:: :z:::: ) Mount Washington Drive & Lemhi Pass BERAM SSTAM ra2as 112TAM th1IFW RSTRM 142PM 23TEM AT PN AIPA BT PM
et I @ Mot weashingssn Drve @ Campus VI BATAM FEIAM WATAM 13ZRAM 1Z11FU ZSIEM TAIPW 39 PW -
Mo 154.00 [ T LT m——r PUAAM FORAM WNAAM 1IIRAN 1ZV4FU Z0REN TP 29 P P
D‘*_‘ 333.00 ) Colioge Wary { COCE Litwrany (W) 506 AM 10E1 AR 1048 AR 111 AN TZ 08P 151 P TeSFI E316M At P st Fu A3 Fu . )

LotalBides 113200 | P —— P P R e L ey == e = Year mowt Segment stop. Comnt
Jdan T .00 @ Cotegs way @ Porttend Averue () RN GERARY TR A ITEIAM SRR TR EU TAREM TR BHEM A e smeu 24-0ct Greenwoed Avenus @ 2nd Strect (M) | 12]
Fib | LG @ Mewport Averss @ College Way (5] IR AR 100 AR MEADAM 11 4AN TZIBPU T4 Y 1ARPM ZMPM EWEPM A04PM 4SIPU 5P AWBREY BUTTE 240zt Gresnweod Avenue & Harriman Strect B 51
Par | — L] ) Howpor Averse  tith Stios |5} B0 AM 10IOAM TES0AM TIISAM 1ZI0FM TS0RM 1S0FM TIOFM JI0FM ADIFM 4SOFM 23R 2d-Oct Mowport Auvenue @ Awbrey Road (R) | 16

Apr [ — 7= 24-0ct Mewport Avenue @ Harmon Boulevard B 35

ooy [ —at @ oot Avarms @ Hith Seet (51 SN AM 1BOBAM 1081 AM 1130AM 1221FM 100FM 181 FW ZMAFM L21FW 408FW 48P AP - 2.0t Howport e @ 1h Streat () 0 2
Jun TSSO .mmdmwm:sl BEIAM THOTAM MESZAM TATAM TEXZFM 10T PM 1SR AT PM JXIPM 407 PU AS2PU S3TPW entral O =laly] - - 24-0ct Mewport dvenus & 14th Strect (M) | [
Jul [ R ) @ Hevport Avars @ Awtery Rosd [5) SIIAM A0OE AL WHERAM 113RAM 1271FU 106 PU 122PM TIETM J2IFM ADIPU AMIPU S3EPW winity College 24-02t Mewpart dvenus @ Collegs way (M) B &
Aug EEH,071.00 @ Grrermwood Avenue @ Harriman Stwt ) B2 AN 10000 AR 1054 AR 11 DRAM 1224 P 100 FU 1S4PM TI6FM TI4FM 409FU ASAFU 539 FW (=7 24-Oct Shevlin Fark Foad @ Torrey Fines Drivl 7
[N - =hi i
soec,;: —:IEE?EE;E @) Sreenwood Avenue b Ind Sweet (5] 574 AM 1C10AM 10-55AM 1TA0AM TZ35FM 100 FM 1SS Te0FM IISFM 4PN 4SRN S0P IMMIT WEST ..“”_n 5~ B . ot B 2:_32: m:t x:s::::z: g::::gf:::a:a[:l-? s_;
Des [ — W 24-0ct Mlount Wazhington Drive & Campus ¥ 5
IealBidsrs o JLIT0.00 1832 2T m 529855 06688 o e e 24-0ct Fegency Street @ Mount Washingten I 25
2024: [incomplete] October 2024 Daily Ridership e it e e el B 24-0ct College way @ COCC Library (W)
Jdan 1,407.00 24-0ct College Wap @ COCC Boyle Center (40 |
Feb 1,352.00 2d-Oecr College Way @ FPortland &venue (o) 0 27
Far 1133.00 24-0ct Mowport Avenue @ College Wap (3] B 6
Apr 1,TE2.00 240zt Mewport Avenus & 14ch Strect (3] | T
Felay 1,566.00 24-0ct Mewport fyvenus @ 11th Strect (3] ] 22|
Jun 1,262.00 24-0ct Mewport Avenue @ Bth Street (3] 1 15|
Jul 1,455.00 24Ot Mewport dvenue @ Awbrey Road [£] 3
Aug 1.355.00 24-0ct Greenweood Avenue & Harriman Strect BT G|
Sep 1,635.00 24-0ct Greenwood Avenue & 2nd Strect [F] 1
Dt 1.532.00
Plaw [incomplats IJ2.00
Dac neo dy H
October 3rd 2024 Breakdown: Date Segment stop Coumt
108312024 Hawthorne Station 35
. 10052024 Greenwood Avenue & Harriman Street 1 1
164 IISHE0ZE Mewpart Avenue @ Awbrey Road (N] B 3
141 1083/2024 Mewport Avenue & Harmon Boulevard B 5
124 10832024 Mewport Svenus & 11ch Strect (W) [ ] 3
104 10832024 Mewport dvenue & College way (M) B g
ol 10#HENEL Mlount Washington Drive @ Ordway (EH 2
64 10032024 Mount Washington Drive & Lemhi Pas: B0 4
ad 10#3/2024 Mount Washington Drive & Campus ¥
2] 10832024 Mount Washingten Drive & Campuz ¥ 1
. 10MH2024 College Way @ COCC Library (W]
1AM 0TAM DIAM  BIAM  BAM DSAM  [SAM  OTA Ty P AN AM IPM DIPM 5P 03PM MPM DSPM S6PM 10¢502024 Mewport Avenue @ College 'way (3] E 3
1083/2024 Mewport Avenue @ 11th Street [2] ] 1
JOHENZE Mowport Avenue @ Bth Strect [5] B 5
10M3/2024 Greenwood Avenus @ Harriman Strect ] 5]




) Date Segment stop Count
Transit Usa ge Data 10732024 Hawhome Sttir .
10/3/2024 Greenwood Avenue @ Harriman Street (N) |] 1
PTTEY 10/3/2024 Mewport Avenue @ Awbrey Road (N) I:| 3
Jan 213.1]1] 10/3/2024 Mewport Avenue @ Harmon Boulevard :’N}.] o
Feb -:|1,HEB.1]H 10/3/2024 Mewport Avenue @ 11th Street (M) I:| 3
Mar B 00 10/3/2024 Newport Avenue @ College Way (N) B s
Apr B 1 320.00 10/3/2024 Mount Washington Drive @ Ordway (E) [ 2
May R 1335.00 10/3/2024 Mount Washington Drive @ Lemhi Pass {E:.] 4
Jun H  1$s5.00 10/3/2024 Mount Washington Drive @ Campus Villagll 11]
Jul B §131.00 10/3/2024 Mount Washington Drive @ Campus Villagl] 1
Aug B ]1,071.00 10/3/2024 College Way @ COCC Library (W) B i
Sep B 1)232.00 10/3/2024 Newport Avenue @ College Way (5) B 3
Oct B 15833.00 10/3/2024 Newport Avenue @ 11th Street (S) [ 1
Nov BT 162190 10/3/2024 Newport Avenue @ 6th Street (S) B s
Dec -:’154"]0 10/3/2024 Greenwood Avenue @ Harriman Street | 3) .] o
Total Riders 15,570.00 —
2024: {incomplete]
Jan 1,407.00
Feb 1,352.00
Mar 1,133.00
Apr 1,762.00
May 1,566.00
Jun 1,262.00
Jul 1,455.00
Aug 1,386.00
Sep 1,695.00
Oct 1,832.00
Mov (incomplete) 592.00
Dec no data

M 07 AM 03 AM 09 AM 10 AM 1AM 12 PM 01 PM 02 PM 03 PM 04 PM 05 PM 06 PM

Total Riders 14.944.00




Service Hour Expansion (Bend Fixed Route)
= =

HAWTHORME N 2RD AT EEND RIVER N 3RD AT CASCADE VILLAGE SHERIFF'S BURGER N 3IRD AT M 3RD AT HAWTHORME

STATION WAGNER MALL PROMENADE MELS ANDERSON MALL OFFICE KING OB RILEY SEVWARD AVE STATION

7:30 7:35 7:38 7:40 7:44 7:49 7:55 7:58 8:03 8:07

8:15 8:20 8:23 8:25 8:29 8:34 8:40 8:43 8:48 8:52

9:00 9:05 9:08 9:10 9:14 9:19 9:25 9:28 9:33 9:37

9:45 9:50 9:53 9:55 9:59 10:04 10:10 10:13 10:18 10:22

10:30 10:35 10:38 10:40 10:44 10:49 10:55 10:58 11:02 11:07

AM 11:15 11:20 11:23 11:25 11:29 11:24 11:40 11:43 11:48 11:52
PM 12:00 12:05 12:08 12:10 12:14 12:19 12:25 12:28 12:33 12:37
12:45 12:50 12:53 12:55 12:59 1:04 1:10 1:12 1:18 1:22

1:30 1:35 1:38 1:40 1:44 1:49 1:55 1:58 2:03 2:07

2:15 2:20 2:23 2:25 2:29 2:34 2:40 2:43 2:48 2:52

3:00 3:05 3:08 3:10 3:14 3:119 3:25 3:28 3:33 3:37

3:45 3:50 3:53 3:55 3:59 4:04 4:10 4:13 4:18 4:22

4:30 4:35 4:38 4:40 4:44 4:49 4:55 4:58 5:03 5:07

5:15 5:20 5:23 5:25 5:29 5:34 5:40 5:43 5:48 5:52



Customer Transit Passes/Cards

Enhanced Security

Improves Convenience
NEW SOUTH CITY

LS

Reduces Cash Handling

LA
I 1
=i i

Real Time Tracking

=
wn
wn

Improves Accessibility

Environmentally Friendly

Interchangeable with Phone App




Service Area Expansion

* 100% Fare Recovery (Bachelor, Ride the River, Lava Butte)
 Redmond Airport Shuttle??

* Bend Fixed Routes
* Northeast Bend
* Deschutes River Woods
* Express Routes

* Warm Springs, Redmond, Crook County (Juniper Canyon)

* Grant Applications - Warm Springs Expansion



New Approach to Outreach & Engagement

* Travel Training

* Specific Outreach by Route

* Ride the Bus Week

* Engagement based on needs/motivations
 Convenience 40
 Congestion
* Environmental Benefits of a Transit System ‘




Fares

Adult & Youth (Ages 6-18)

Senior (Ages 60+)/Disabled

H Monthl
CET Fare P0||CY Single Day Pass - Ticket Book/ Single Day Monthly Ticket Book/
Ride Pass Punchcard Ride Pass Pass Punchcard
Adult/Youth
30.00 12.00
Bend Fixed-Route $1.50 $2.50 > / ? $0.75 §1.25 $15.00 $6.00
$20.00 (6-day passes)
Bend
. . . $25.00
Transportation Bend Dial-A-Ride* $2.50 $2.50 (10-trips)
Services :
Bend Dial-A-Ride* 512.50
) $1.25 $1.25 .
Low-Income Discount (10-trips)
Community Connector
A 530.00 530.00
Bend, La Pine, Madras, 53.75 56.25 5100.00 $3.00 55.00 5100.00
- ) (6-day passes) (6-day passes)
Prineville, Redmond, Sisters
Rural Community Rural Dial-A-Ride )
. ) o , 515.00 §12.50
Transportation La Pine, Madras, Prinveille, 51.50 (10-trips) $1.25 (10-trips)
Services Redmond, Sisters ps ps
Deviated Flex Route ) $10.00 $5.00
) $1.00 ) $0.50 ]
Warm Springs, Madras (10-trips) (10-trips)
Mountain Single Ride 55.00 $5.00
9.00 9.00
Mountain 2-Ride Punchcard 3 . 3 )
(2-trips) (2-trips)
Recreation 40.00 40.00
) Mountain 10-Ride Punchcard ? . > .
Services (10-trips) (10-trips)
Ride the River $3.00 $3.00
Lava Butte $2.00 $2.00




Mission / Values

e Current Mission Statement

“Always exceed expectations of riders with courteous and friendly
customer service representatives, transit operators, and staff.”

* Example of Proposed Mission Statement

“Provide people across Central Oregon with access to a safe,

reliable, convenient, and accessible transit service that connects
people to services, employment, healthcare, and a variety of
transportation mobility options....” &

&



Marketing / Branding

b pcdRed




UESTIONS?
Cascade East Transit Director ()

rtownsend@coic.org

Cell 541-980-8952



mailto:rtownsend@coic.org

Member & Guest Roundtable

Time for TAC member to provide updates on current projects and
planning efforts.



BEND MPO
Metropolitan Plenning Organizetion

Public Comment

Time for members of the public to provide comment.



BEND MPO
Metropolitan Plenning Organizetion

Next TAC Meeting

The next meeting of the BMPO TAC is scheduled for
January 7, 2024, at 10:00 a.m.

Future meetings will be held on the first Tuesday at 10:00 a.m.



Adjourn

Tyler Deke

EEEEEEE



Accommodation Information for People with Disabilities

To obtain this information in an alternate format such as Braille, large
print, electronic formats, etc. please contact Kelli Kennedy at

kkennedy@bendoregon.gov or 541-693-2122; Relay Users Dial 7-1-1.

’

BEND MPO
Matropolitan Planning Drganization
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