COORDINATED HOUSELESS RESPONSE OFFICE (CHRO)
Board of Director Working Session Agenda

10:00 am - 2:00 pm on Thursday, April 20, 2023
Deschutes Services Building, Allen Room, 1300 NW Wall St., Bend, OR

Click this link to access the meeting via Zoom: https://bit.ly/3odCMet
(Note that using this option may require you to download the Zoom app to your device.)

To join by phone: 1-253-205-0468 Meeting ID 814 2569 0298 Passcode: 026276

AGENDA

1. Introductions and Agenda Review

2. Prior Meeting Minutes Review

3. Change Management Notes and Lessons Learned
4, Staff Capacity and Time Study Discussion

5. Annual Work Plan Presentation and Discussion

6. Break for Lunch

7. Roles, Responsibilities, and Relationships Discussion
8. Advisory Council Discussion

9. Annual Operating Budget Overview and Discussion
10. Agenda Topics for Next Meeting

1. Schedule Next Meeting

12. Public Comment


https://bit.ly/3odCMet

Deschutes County encourages persons with disabilities to participate in all programs and
activities. This event/location is accessible to people with disabilities. If you need
accommodations to make participation possible, please call (541) 388-6584 or send email to
erik.kropp@deschutes.org.

Condado de Deschutes alienta a las personas cualificadas con discapacidad a participar en
sus programas y actividades. Esta evento/ubicacién es accesible para personas con
discapacidad. Si necesita hacer arreglos para hacer posible la participacion, llame al (541) 388-
6584 0 envié un correo electrénico a erik.kropp@deschutes.org.




