Summary of City of Bend Projects

that have recently been Completed or are in Development
and could be considered for Partnership with Deschutes County

RV Park/Outdoor Shelters/Village Concept | 30-40 Sites | IN DEVELOPMENT, POSSIBLE PARTNERSHIP
e Responses received from recent ‘RFP’ process, included two project proposals from Central Oregon Villages
° Senior Women’s Shelter (10 sites), location TBD
° Tiny Home Units (6 sites), location TBD
° Launch: Spring 2022 (NOTE: Phase 1 will include neighborhood outreach that’s specific to each location and is anticipated to begin Winter 2022)
e St. Vincent DePaul (10-unit village) under construction, anticipated completion Spring 2022
e Veteran’s Village (15-unit village) opened in Dec 2021
e RV Park, potential partnership with Deschutes County on Juniper Ridge property currently being explored, City to initiate land use process in Spring 2022

Temporary Shelter: Project Turnkey (former Bend Value Inn) | 28 Rooms | COMPLETE
e Low-barrier & Coordinated Entry System

e City: Ownership, Renovation, Repair & Maintenance

e Contract with Neighborimpact for operations

e Launch: 2022 (possible early occupation in February 2022, with renovations occurring in Summer 2022)

Temporary Shelter & Navigation Center: 2nd Street (permanent warming shelter) | 90 Beds | COMPLETE—FULL
e Operated by Shepherd’s House

e Future: +Day use & Navigation Center, responses to RFP currently being evaluated

e Launch: 2022 (If Awarded)

Safe Parking | 12 Spots | FULL (CONTINUED DEVELOPMENT)

e 2 Locations in Bend at a Church and Non-Profit
e Exploration of additional Safe Parking Program opportunities in process

Additional Temporary Shelter (Rainbow Hotel) | 50-60 Beds | IN DEVELOPMENT, POSSIBLE PARTNERSHIP

e Council approved terms of sale, anticipated close of property in Spring 2022
e Low-barrier & Coordinated Entry System

e City: Ownership, Renovation, Repair & Maintenance

e Plans for an RFP to operate

e Launch: Spring/Summer 2022

Management of City Right of Way and Regulation of Camping | COMPLETE, POSSIBLE PARTNERSHIP
e Compliant with recently adopted state law and court cases
e City Administrative Policy updated at December 15 Council meeting
° Managing garbage and debris, and maintaining accessible passageways
° Move or removal of single tents/campsites/personal property in right-of-way or blocking sidewalks
° Posting notice to remove larger, established campsites in the right-of-way and closing the right-of-way for clean up
e Development of Comprehensive Camping regulations to occur in 2022 in parallel with additional temporary housing options
e Updated Service Request Form and process for better public reporting mechanism complete
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